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Terminology

FAME

A Federation for Advanced
Manufacturing Education

I The model of skills training

AMT

A Advanced Manufacturing
Technician

I The multiskilled training program
using the FAME model

“KY FAME - Cumberlands
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Qumk Hlstory

A Toyota createdd and used
exclusivelyo before expanding
to other companies (later
referred to as 0
Chapter so)

A Toyota recognized the program
could grow larger than their
footprint which led to the
transition to the Manufacturing

el S s Institute (M) as the national

T ot platform for support

Tanner, Alabama 2019
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FAME Network
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Design
FAME model & AMT program
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Advanced Manufacturing Technician

A The AMT program develops global-best,
entry-level multiskilled maintenance
technicians through

I Specific academic foundation

I Intensive, consistent reinforcement
of distinct professional behaviors
and practices

I Deep integration of core
competencies in manufacturing

T On-site, intentional work/train
experience for five semesters
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The FAME AMT Program

A Students work three days A Students master:
each week, attend classes

I Professional Behaviors
two days each week

I Manufacturing Core

A Students are hired and paid Exercises (Lean
by sponsoring employer elements)

A Move through program as a i Technical skills (associate
cohort degree)
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The FAI\/IE Model

<

e,, i ¢ A Technical knowledge
% s through pursuit of Associate
degree

=" A Specific Lean manufacturing
knowledge overlaid on
technical skills

==, A Deep integration of
Professional Behaviors
through delivery of Lean
elements

11
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The Structure

Figure 1 - Visualization of a Sectoral Partnership

Strategic Partners
Involved in workforce
development and usually
EDA-eligible organizations

(such as 501c¢3 non-profits)

‘ = Manufacturers

Economic Development Orgs

K12 Institutions ’

Community College, University ‘

Workforce boards ‘ . ‘

Human services organizations

* “A

Backbone ;"\‘_‘,...{‘,‘: zatio
Lead entlty of sectoral partnershlp
usually one of the strategic partners.

Manufacturing alliances /
chambers

FAME Academy enrollment requires an
identified backbone org.

Community-based organizations

MANUFACTURING
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FAME Professional Posture
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Next Steps
FAME model & AMT program
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Starting a New Chapter

FAME Academy supports this entire

Winter/Spring

Companies form
chapter, elect ACollege-side prepares
offlcers_, develop mmmd AEMployers recruit
MOU with college
partner

Convene companies;
| denti fy n identify annual
(see chart next slide) aggregate demand
of ~15-20 students

Students June Orientation,
interviewed, hired by Gamd summer internship, Program begins
May graduation classes start August
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The FAME Academy

What is 1t? Why Join?

A Manufacturing Institute teaches A Learn as a cohort and develop a national
employers, college partner, and other peer network of fellow FAME chapter
stakeholders to successfully set up and representatives
'un a FAME program A Ensures all stakeholders learn the

A Provides continuous technical support program elements to ensure a successful
during the entire startup process chapter

A To enroll, a location MUST have identified A  Enrollment fee of $5,000 per chapter
a Backbone Organization provides full access to learning and
program materials for chapter
stakeholders
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FAME USA Supports

Technical Assistance Technology Supports
A Manufacturing Institute staff, as FAME A FAME Student P?rtar
T Houses universal application
USA’ SUppOI’t a” aSpeCtS Of bOth T Tracks student throﬂgh the entire program

development and ongoing continuous i Provides one-stop access to all student information for

chapter stakeholders

Improvement T Builds data for more targeted efforts, increasing ROI
Training for college instructors, others A FAME LMS

. | Houses FAME Academy coursework
Do_cumentann, templates, resources, | Serves as an on-demand library of FAME learning modules
gwdes, etc. i Provides learning validation for AMT program

Branded collateral and best practices A FAME Resources
| Housed at FAME-USA.com

SUDDOF'[S | Provides easy access to downloadable program files to
. . support all aspects of the program
Expertise available on-demand

o To  Io D>
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Chapter Fees

A Chapter determines their own
annual budget to cover priority
expenses, e.g., local marketing
and recruitment, as well as the
annual fee to the Ml ($2,500)

A Budget determines annual fee,
which will vary by chapter but
generally falls between $600
and $1’500 eaCh year per TX FAME- Dallas Chapter

Planning Meeting
em p I Oyer Employers, Chamber, K12, WDB, College, Mi
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