


Overview

FAME model & AMT program



Terminology
FAME

Å Federation for Advanced 
Manufacturing Education

ï The model of skills training

AMT

Å Advanced Manufacturing 
Technician

ï The multiskilled training program 
using the FAME model
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Timeline

2010

ÅToyota Motor 
Manufacturing 
Kentucky

ÅBluegrass 
Chapter starts

2012

ÅFirst graduates

ÅAttention grows

2013-2017

ÅPrograms grow 
in

ÅKentucky 
(KCTCS)

ÅToyota 
footprint

2019

ÅDiscussion to 
move to MI

2020

ÅFAME USA



FAME Network

450+ Sponsoring 

Companies

16 States
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What is the problem, exactly?

ÅNot enough manufacturing 
workers, including skilled 
workers

ÅNew technicians are not 
work ready

ÅAging technical workforce
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FAME AMT is the solution set

Å The AMT program develops global-best, 
entry-level multiskilled maintenance 
technicians through

ï Specific academic foundation

ï Intensive, consistent reinforcement 
of distinct professional behaviors 
and practices

ï Deep integration of core 
competencies in manufacturing

ï On-site, intentional work/train 
experience for five semesters
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How Can We Address This?

Å Technical knowledge 
through pursuit of Associate 
degree

Å Specific Lean manufacturing 
knowledge overlaid on 
technical skills

Å Deep integration of 
Professional Behaviors 
through delivery of Lean 
elements
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The FAME AMT Program

Å Paid work/study co-op model

ï3 days working, 2 days at school creates ñ40-hour weekò

ï Program starts each fall, runs five consecutive semesters

ï Students move through the program in a cohort (~15 students)

Å Students earn a FAME Certificate, encompassing:

ï an associate degree, with academic emphasis (no failing grades)

ï 1,800 work hours, professional behaviors, lean elements
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Recruitment Pools

ÅñTraditionalò - Rising high school seniors

ïAcademically well-prepared, not looking for 

traditional university experience

ÅñNon-traditionalò - Incumbents, veterans, re- or up-

skill candidates
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The Structure
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The FAME AMT Program

ÅñEmployer-ledò but not necessarily ñEmployer-managedò

ïA ñbackboneò or ñhubò can (and should) play a vital role

ÅEmployers take active role for successful program

ïCurriculum ï reflects local technical skill needs, 

maximizes academic contact time

ïRecruitment ï requires active engagement of employers
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Questions?

Next:

MCEs and Professional Behaviors
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Manufacturing Core ExercisesMCE / Professional Behaviors Integration

Example MCE Exercise

Examples of Professional

Behaviors Reinforced
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