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FAME model & AMT program
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Terminology

FAME

A Federation for Advanced
Manufacturing Education

I The model of skills training

AMT

A Advanced Manufacturing
Technician

I The multiskilled training program
using the FAME model

“KY FAME - Cumberlands
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Timeline

2010

A Toyota Motor
Manufacturing
Kentucky

A Bluegrass
Chapter starts

2012

A First graduates
A Attention grows

\

2013-2017

A Programs grow
in
A Kentucky
(KCTCS)
A Toyota
footprint

J

2019

A Discussion to
move to MI

2020
A FAME USA
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FAME Network
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What Is the problem, exactly?

A Not enough manufacturing
workers, including skilled
workers

A New technicians are not
work ready

A Aging technical workforce
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FAME AMT Is the solution set

A The AMT program develops global-best,
entry-level multiskilled maintenance
technicians through

I Specific academic foundation

I Intensive, consistent reinforcement
of distinct professional behaviors
and practices

I Deep integration of core
competencies in manufacturing

T On-site, intentional work/train
experience for five semesters
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How Can We Address This?

<

A Technical knowledge
through pursuit of Associate
degree

=" A Specific Lean manufacturing
knowledge overlaid on
technical skills

A Deep integration of
Professional Behaviors
through delivery of Lean
elements
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The FAME AMT Program

A Paid work/study co-op model
i 3 days working, 2 dawsuat weehkool Cr
I Program starts each fall, runs five consecutive semesters
I Students move through the program in a cohort (~15 students)
A Students earn a FAME Certificate, encompassing:
I an associate degree, with academic emphasis (no failing grades)

I 1,800 work hours, professional behaviors, lean elements
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Recruitment Pools

AfTr adi t Rising hidgh &chool seniors

i Academically well-prepared, not looking for
traditional university experience

AR Netnr a di tliconheatd, \@terans, re- or up-
skill candidates
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The Structure

Visualization of a Sectoral Partnership

Strategic Partners

InVOIVed in Workforce Economic Development Orgs ‘A A
development and usually A
EDA-eligible organizations 12 nstuions . .

(such as 501¢3 non-profits)

|

kbone Oraanization

Manufacturing alliances /

chambers Lead entity of éectoral partnership,

usually one of the strategic partners.

FAME Academy enrollment requires an
identified backbone org.
Community College, University A

Workforce boards '

Human services organizations .
= Manufacturers
Community-based organizations
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The FAME AMT Program

AREmpl-bg@édo but not n e emeasnsaagreidl

i A Abackboneo or Ahubo can (and s

A Employers take active role for successful program

I Curriculum 1 reflects local technical skill needs,
maximizes academic contact time

I Recruitment 1T requires active engagement of employers
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Questions?

Next:
MCEs and Professional Behaviors
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