Immediate Goal: T o make

VAW

- Safer
- Of better quality
- More productive

The Value-Added Product

The Value-Added Product: The Product
which brings money intothe company

Value-Added W ork: Work which
VAW directly transforms the VAP and NVAW
advancesit closer to readiness tosell.

Non-Value-Added Work:
Everythingelse.
Ultimate Goal: To Eliminate

Virtual Value-Added Product: The
product that maintenance suppliesto
our customer, production.

Line (Machine) Availability.

V VAP

Necessary Not Necessary
Immediate Goal: To NVAW that is notnecessary.
make Immediate Goal: Elimnate
VAW NVAW - Safer
Value-AddedWork: For - I(\)/If better guall_ty
maintenance, work which directly - More productive
contributes tokeepingthe line
available to Productionforits use.
Necessary Not Necessary
Immediate Goal: To NVAW that is notnecessary.
make Immediate Goal: Elimnate

- Safer
- Of better quality
- More productive
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