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The Value-Added Product: The Product 
which brings money into the company

Value-Added Work: Work which 
directly transforms the VAP and 
advances it  closer to readiness to sell.

Non-Value-Added Work: 
Everything else.
Ultimate Goal: To Eliminate

Virtual Value-Added Product: The 
product that maintenance supplies to 
our customer, production.

Line (Machine) Availability.

Value-Added Work: For 
maintenance, work which directly
contributes to keeping the line 

available to Production for its use.
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