
The AMT Academy - 2017
How to Provide the AMT Program and the Advanced Manufacturing Career Pathways

July 10-21, 2017
Toyota North American Production Support Center
Vincennes, Indiana
Hosted by Toyota Motor North America: 
Toyota is the original developer of the AMT, AMB, and AME Programs, of the Advanced 
Manufacturing Career Pathways, and is the co-founder of FAME,  the Federation for Advanced 

Manufacturing Education.

Announcement

WHO SHOULD ATTEND
o Employer leaders of FAME collaboratives. Employers are the leaders of the program and are responsible to 

ensure that supporting college partners and others provide the needed educational program and other services.
o AMT-designated faculty at new and existing programs. Providing the AMT Program is very different than 

providing traditional college education and cannot be effectively done without the training to do so.
o The key leaders through Dean level directly responsible for providing the AMT Program at our college partners.

PURPOSE of the Academy
o Provide professional development training for new staff (employers, 

education, and others) at existing programs.
o Provide professional development training for staff (employers, 

education, and others) at new programs that are starting.
o Provide “How to” start-up training for new locations that will be starting 

the AMT Program.
o Teach the first four of the Competitive Competencies: The Manufacturing 

Core Exercises, for new AMT-designated faculty and other program staff 
at any program, and for those who will be certifying to teach the MCE’s.

o Provide consultation on any aspect of the program during the period of 
the Academy.

The Federation
for Advanced Manufacturing Education



AGENDA:
WEEK 1: July 10-14. Topics include (partial listing):
o Overview of the Advanced Manufacturing Career Pathways
o AMT Program Overview
o The FAME Manufacturing Collaborative
o AMT Recruiting and Selection
o Establishing the Advanced Manufacturing Center, the learning environment for the AMT Program
o The AMT Professional Behaviors
o Assessing the Program
o How to start an AMT Program

WEEK 2: July 17-21. Topics include:
Competitive Competencies: The Manufacturing Core Exercises
o Safety Culture – Developing an internal value and drive for safety. (1 day)
o Lean Manufacturing for Skilled Maintenance –  Practices for quality driven, efficient organizations. (2 days)
o Visual Workplace Organization – Efficient organization for safety, quality, productivity, and cost. (1 day)
o Problem Solving – How to efficiently, thoroughly, and continuously countermeasure workplace problems.  (1 day)

DIRECTIONS
Airports: Closest is EVV (Evansville). SDF (Louisville, KY), IND (Indianapolis) are also usable.
Driving: U.S. 41 N from I-64 near Evansville; U.S. 150 S from I-70 in Terre Haute; U.S. 150 W from 
I-69 in Washington, IN. 

Geo Location: 38°41'22.8"N 87°31'18.9"W  or  38.689678, -87.521911 

COST: No cost for registration. Materials are provided by the Academy. Attendees are responsible 

for their own travel, lodging, and food costs. Daily lunch will be on your own (1 hour break).

Each day starts at 8 AM EST

TOYOTA

REGISTER: www.fame-usa.com/events/Academy2017/
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